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Ongoing Monitoring to 
Ensure All Children Are Safe 

Native American Family and Child Conference
March 20, 2024
Part 1: 1:00 p.m. – 2:30 p.m.
Part 2: 3:00 p.m. – 4:30 p.m.
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Session Objectives

• Participants will examine how a management systems thinking 
approach can support and strengthen the implementation of 
consistent and effective safety practices.

• Identify one or more resources used to support the prevention of 
child incidents.
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Head Start staff value every child, and it is everyone’s job to keep children safe
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Reporting Child Health and Safety Incidents

45 CFR 1302.102(d)(1)(ii)

Reporting Child Health and Safety Incidents | ECLKC (hhs.gov)
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https://eclkc.ohs.acf.hhs.gov/policy/im/acf-im-hs-22-07
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Fiscal Year (FY) 2024 Head Start Monitoring Protocols | ECLKC (hhs.gov)

Risk Assessment Notification (RAN) 

https://eclkc.ohs.acf.hhs.gov/federal-monitoring/article/fiscal-year-fy-2024-head-start-monitoring-protocols
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Health & Child Safety Citations
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Think Beyond the Band-Aid
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To Err is Human
Human beings, in all lines of work, make errors. Errors can be 
prevented by designing systems that make it hard for people to 
do the wrong thing and easy to do the right thing. 
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Head Start Management Systems
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Tunneling
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Problem Blindness
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Lack of Ownership
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1. Tunneling:
“I can’t deal with that 
right now.” 

2. Lack of ownership:
“That’s not my problem 
to solve.”

3. Problem blindness:
“I don’t see the problem.” 
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Root Cause Analysis Tools

1. Root Cause  

2. Fishbone Diagram

3. The Five Why’s
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Root Cause
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Fishbone Cause and Effect Diagram
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The 5 Whys
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Activity
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Prevent Fires, Don’t Just Put Them Out

• Put systems in place to help identify and prevent 
problems instead of reacting in crisis mode when 
an issue occurs

• Look for trends across root cause analyses to 
identify how problems may be connected at a 
systems level
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Break

End of Part 1

Session 2 will begin at 3:00 p.m. 
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Ongoing Monitoring to 
Ensure All Children Are Safe 

Part 2
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Leadership and Governance
•Governing Body/Tribal Council

•Policy Council
•Management Staff

Part 1301 – Program Governance

22
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• Set the expectation that all staff will work to achieve consistently safe 
operations.

• Create an environment where all staff are comfortable expressing their concerns. 
• Ensure everyone knows their concerns will be received openly and treated with 

respect. 
• Demonstrate that the organization learns from problems and makes 

improvements. 
• Avoid punishing or blaming individuals for system-based errors. 

Leaders in a Culture of Safety
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Program Management, Planning, and 
Oversight Systems 

1302 Subpart J –1302.101 (a)(1-4) 
– Management System

1302 Subpart J – 1302.103 (a and b) 

– Implementation of HSPPS
1304 – Federal Administrative Procedures

1305 – Definitions
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• Adjusts programs to better address goals and 
objectives 

• Shares data with staff, Policy Councils, and governing 
bodies to engage all in the program planning process

1302 Subpart J  - 1302.102(b)(1)(i-iv)
1302 Subpart J – 1302.102(b)(2)
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Ongoing Monitoring & Continuous Improvement
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Steps to Establish a Culture of Safety

1. Establish policies and procedures

2. Train all staff, consultants, contractors, and 
volunteers  

3. Implement effective health and safety 
practices 

4. Enforce effective implementation through 
ongoing monitoring

26
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• Procedures describe how to implement a policy. 

• For example, a policy may say that staff must report suspected abuse 
and neglect; the procedures explain what staff needs to do.

• Procedures ensure all staff implements policies the same way.

Ensure Policies Include Written Procedures 



These materials were developed for OHS/Region XI Training and Technical Assistance  Network under Contract No. 140D0420C0086 by ICF.These materials were developed for OHS/Region XI Training and Technical Assistance  Network under Contract No. 140D0420C0086 by ICF. 28

• Who monitors your health and safety practices?

• How do you monitor?

• When do you monitor?

• How do you share the results?

• What does your program do with this information?

Enforce Implementation Through Ongoing Monitoring
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• Emphasizes the importance of training and 
technical assistance for every grantee  

• Offers a range of instructional resources 
including federal and regional T/TA staff and key 
resources on the ECLKC website

1302 Subpart I - 1302.92(b)

29

Training & Professional Development
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Training is the Bridge to Implementation



These materials were developed for OHS/Region XI Training and Technical Assistance  Network under Contract No. 140D0420C0086 by ICF.These materials were developed for OHS/Region XI Training and Technical Assistance  Network under Contract No. 140D0420C0086 by ICF. 31

How do you verify that staff understand the 
key messages in policies and procedures and 
what they need to do?

Discussion
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Provide Intentional Support for Implementation

• Ensure staff have the knowledge, resources, and time to 
complete procedures correctly

• Ask staff for feedback about what is/is not working

• Address questions and concerns honestly and assign 
someone with authority to follow up
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• Reminds us that a Head Start program is only as 
good as its people

• Ensures that staff and volunteers have the 
credentials and competencies needed to fulfill 
responsibilities

1302 Subpart I
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Human Resources
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Maintain Staff Wellness Programs

When adults are stressed, they often go to 
default coping behaviors that are 
inconsistent with responsive caregiving.

Healthy adults are better able to support 
the health and safety of the children in 
their care.  
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• Builds relationships with internal and external 
stakeholders  

• Helps programs “tell their stories” as they pursue 
program and school readiness goals

1301 - Program Governance
1302 - Program Operations
1303 - Financial and Administrative Requirements
1304 - Federal Administrative Procedures
1305 - Definitions
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Communication
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Planning Scheduling
Documenting & 

Reporting of Action 
Items

Closing the 
Loop

Measuring 
Effectiveness

36

Schedule Safety Huddles
The basic components of an effective safety huddle include:



These materials were developed for OHS/Region XI Training and Technical Assistance  Network under Contract No. 140D0420C0086 by ICF.These materials were developed for OHS/Region XI Training and Technical Assistance  Network under Contract No. 140D0420C0086 by ICF.

• Drives data-based decision-making 

• Informs each stage of the program planning cycle

• Uses qualitative and quantitative measures to 
ensure effective program management 

1302 Subpart J - 1302.101(b)(4)
1302 Subpart J - 1302.102(c)(1)(2)(i-v)
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Data & Evaluation
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• Builds and maintains a program’s institutional 
memory

• Oversees and distributes strategic reports and 
recordkeeping activities

• Informs staff, leadership, and external partners

1302 Subpart J – 1302.102 (d)
1303 Subpart C – Protection for the Privacy of Child Records

38

Recordkeeping & Reporting
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Activity
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Guiding Questions for Active Supervision and Safety

Guiding Questions for Active Supervision and Safety | ECLKC (hhs.gov)

40

https://eclkc.ohs.acf.hhs.gov/publication/guiding-questions-active-supervision-safety
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Activity

1

2
3
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Reflection

What is one new action you want to try 
to support safety in your program?

42
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Resource

Guiding Questions for Active Supervision and Safety | ECLKC (hhs.gov)
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https://eclkc.ohs.acf.hhs.gov/publication/guiding-questions-active-supervision-safety
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Questions or Comments?

Thank you!

44
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