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Session 
Objectives 

At the end of this 
presentation, you should 
be able to: 
 

ÅUnderstand the purpose of the ELOF 
Implementation Toolkit 

ÅIdentify the main approach and key 
components in the Implementation 
Guides 

ÅExplore the Assess-Plan-Act process and 
tools provided in each guide 

ÅIdentify next steps in using the Toolkit 
to review and enhance key program 
practices  



At your table, introduce yourselves 

 

Share the following: 
 

ÅName, role, and program 

ÅSomething you know about the 
ELOF 

 

 
 

 

 



The ELOF describes:  
ÅWhat young children should 

know and be able to do  
ÅThe skills, behaviors, and 

knowledge in each area of 
development 
ÅSpecific goals and 

developmental progress 



The Five Domains of Learning and Development 

The Head Start Early Learning Outcomes Framework: Ages Birth to Five describes 

the skills, behaviors, and knowledge programs must foster in all children.  



 
 
 
 

ά¢ƘŜ CǊŀƳŜǿƻǊƪ ƛǎ ŀ ƎǳƛŘŜ ǘƻ 
foster implementation of 
effective teaching and program 
practices in Head Start, including 
centers, family child care, and 
ƘƻƳŜ ǾƛǎƛǘƛƴƎ ǇǊƻƎǊŀƳǎΦέ  

(ELOF, p. 8) 



ÅProgram Leaders 

ÅSome examples include: 

ÅEstablishing school readiness 
goals 

ÅSelecting curricula 

ÅChoosing assessments 

ÅPlanning professional 
development 
 

ÅDirect Service Staff 

ÅSome examples include: 

ÅSetting up the learning 
environment 

ÅPlanning learning experiences 

ÅEngaging in responsive and 
nurturing interactions and 
routines 
 

Program Practices Teaching Practices 



 
Å Teaching practices focus on promoting growth in the 

developmental progressions described in the ELOF by 
aligning with and using the Framework and the curricula 
as described in 1302.32 to direct planning of organized 
activities, schedules lesson plans, and the 
implementation of high-quality early learning 
experiences that are responsive to and build upon each 
ŎƘƛƭŘΩǎ ƛƴŘƛǾƛŘǳŀƭ ǇŀǘǘŜǊƴ ƻŦ ŘŜǾŜƭƻǇƳŜƴǘ ŀƴŘ ƭŜŀǊƴƛƴƎΤ 
(1302.31a(b)(1)(ii)) 

 
Å School readiness goals are aligned with the ELOF, state 

and tribal early learning standards, as appropriate, and 
requirements and expectations of schools Head Start 
children will attend, per the requirements of subpart B 
of part 1304 of this part; (1302.102(a)(3)) 

 
 

Making a Connection with the HSPPS 



Å Curricula are aligned with the ELOF: Center based and family 
child care programs must implement developmentally 
appropriate research-based early childhood curricula, 
including additional curricular enhancements, as 
ŀǇǇǊƻǇǊƛŀǘŜ ǘƘŀǘΥ Χ (1302.32(a)(1)(i,ii,iii)(2)(b) 
 

Å Assessment A Program must conduct standardized and 
structured assessments, which may be observation-based or 
direct, for each child that provided ongoing information to 
evaluate ǘƘŜ ŎƘƛƭŘΩǎ ŘŜǾŜƭƻǇƳŜƴǘŀƭ ƭŜǾŜƭ ŀƴŘ ǇǊƻƎǊŜǎǎ ƛƴ 
outcomes aligned to goals described in the ELOF 
(1302.33(b)(1)(2)(3)) 
 

Å Professional development is focused on effective curricula 
implementation and knowledge of the content in the ELOF 
(1302.92) 

Making a Connection with the HSPPS 



The ELOF informs program practices 

Å Professional Development 

Å School Readiness Goals 

Å Curriculum 

Å Assessment 



[ŜǘΩǎ ǘƘƛƴƪ ŀƴŘ ǎƘŀǊŜ ŀǘ ȅƻǳǊ ǘŀōƭŜǎ 
 

When using the ELOF to inform 
program practicesΧ 

 
ÅWhat questions emerge? 
 
ÅWhat might you need to align your 

program practices to the ELOF? 
 
ÅWhat challenges do you think 

might arise? 

 

 



To use the ELOF to inform program practice, we need to knowΧ 

ÅA process for using the ELOF to inform practice 
 
ÅWhat needs to take place 

 
ÅWho should be involved 

 
ÅHow to engage stakeholders in the process 

 
ÅWhat resources and support are needed and available 



Effective Implementation: What Does It Take? 

 

Å It takes time. 
 
Å It takes a village. 
 
Å It takes support. 
 
Å It takes communication. 

 
       (Metz, Bartley, Green, Louison, Naoom, Sims, & Ward, 2016) 



ELOF 
Implementation 
Toolkit: An Overview 



 

The ELOF Implementation 
Toolkit offers support in 
enhancing program practices to 
ǇǊƻƳƻǘŜ ŎƘƛƭŘǊŜƴΩǎ ƻǳǘŎƻƳŜǎ 
described in the ELOF. 


