Welcome and
Introductions

Using the (ELOF) to Guide Effective
Practice: Implementationfoolkit

Implementingthe HSELOF: How
Teachers, Home Visitors, and Family
Child Care Providers Use the
Framework to Guide and Support
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Session
Objectives

At the end of this
presentation, you should
be able to:

AUnderstand the purpose of the ELOF
Implementation Toolkit

Aldentify the main approach and key
components in the Implementation
Guides

AExplore the Assed®lanAct process and

tools provided in each guide

Aldentify next steps in using the Toolkit
to review and enhance key program
practices




At your table, introduce yourselves

Share the following:

AName, role, and program

ASomething you know about the
ELOF




The ELOF describes:
Head Start Early Learning

AWhat young Ch”dren ShOUId Outcomes Framework
know and be able to do

AThe skills, behaviors, and
knowledge in each area of
development

ASpecific goals and
developmental progress




TheHead Start Early Learning Outcomes Framewdkges Birth to Fivelescribes

the skills, behaviors, and knowledge programs must foster in all children.
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The Framework outlines the key areas and fo Ste r i m p I e m e ntati O n Of

expectations for child development and

learning that Head Start programs must use to: eﬁe Ctive te aC h i n gan d p ro q ram

= plan teaching strategies and learning

practices in Head Start, including

= establish school readiness goals

centers, family child care, and
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= tailor professional development

= inform program planning, improvement,
and implementation

(ELOF, B)




Program Practices Teaching Practices

AProgram Leaders ADirect Service Staff
ASome examples include: ASome examples include:
AEstablishing school readiness  ASetting up the learning
goals environment
ASelecting curricula APlanning learning experiences
AChoosing assessments AEngaging in responsive and
APlanning professional nurt_uring Interactions and
development routines




Making a Connection with the HSPPS

A Teaching practicefocus on promoting growth in the
developmental progressions describedie ELOF by
aligning with and using the Framework and the curric
as described in 1302.32 to direct planning of organize
activities, schedules lesson plans, and the
Implementation of higlhquality early learning
experiences that are responsive to and build upon ee
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(1502 318 Program-Performance
School readiness goa&e aligned with th&eLOF, state Standard S

and tribal early learning standards, as appropriate, a
requirements and expectations of schools Head Start
children will attend, per the requirements of subpart B
of part 1304 of this part{1302.102(a)(3))




Making a Connection with the HSPPS

A Curriculaare aligned with theELOF: Center based and family
child care programs must implement developmentally
appropriate researcipased early childhood curricula,
iIncluding additional curricular enhancements, as
I LILINE LINJA K1802.32(X1)(iiiY(2)(X)

A Assessmenf Program must conduct standardized and

structured assessments, which may be observabased or NeW Head Sta rt
direct, for each child that provided ongoing information to

evaluatel KS OKAf RQa RS@St 2LIYSydl Program Performance
outcomes aligned to goals described in the ELOF
(1302.33(b)(1)(2)(3)) Standards

Professional developmenis focused on effective curricula
implementation and knowledge of the content in the ELOF
(1302.92)




A School Readiness Goals
A Curriculum

A Assessment

A Professional Development

Professional Development

Programs use the ELOF to plan professional
development about key areas of children’s learning
and development to help early childhood staff promote
children’s learning and development across the ELOF
domains.

School Readiness Goals

Programs use the ELOF to establish school readiness
goals aligned with the key areas of learning and
development described in the ELOF.

4 ELOF Y

The ELOF: Ages Birth to Five describes the skills, behaviors,
and knowledge most central to school success that programs
must foster in all children. It describes how children progress
across key areas of learning and development and specifies
goals in these areas.

Programs should use the ELOF to plan professional
development, to establish school readiness goals, and to guide
\ their selection of curriculum and assessment instruments. /

Curriculum Assessment

Programs use the ELOF to inform curriculum selection,
planning, and implementation. Goals for children’s
learning and development described in the HSELOF
inform the planning and implementation of effective
teaching practices.

Programs use the ELOF to guide the selection of
assessment instruments that assess the skills, behaviors,
and knowledge across areas of learning and
development described in the ELOF. The ELOF is not to
be used as an assessment instrument or an observational
checklist.




When using the ELOF to inform |* . Z
program practiceX ,, £

AWhat questions emerge?

AWhat might you need to align your
program practices to the ELOF?

AWhat challenges do you think
might arise?



To use the ELOF to inform program practice, we need to Know

AA process for using the ELOF to inform practice
AWhat needs to take place

AWho should be involved

AHow to engage stakeholders in the process

AWhat resources and support are needed and available




Effective Implementation: What Does It Take?

A It takes time.
A It takes a village.

A It takes support.

A It takes communication.

(Metz, Bartley, Greerl,ouisonNaoom Sims, & Ward, 2016)



ELOF
Implementation -
TOOI klt An Ove rV| ew This Toolkit includes the following Implementation Guides:

Using the FLOF fo Estoblish ' 2sing the ELOF to Inform Using the ELOF fo Using the ELOF o Inform

School Readiness Goals Curriculum Planning and Inform Assessment Professional Development
Implementation
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The ELOF Implementation

Toolkit offers support in

enhancing program practices to
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described in the ELOF.
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