Welcome and
Introductions

Using the (ELOF) to Guide Effective
Practice: Implementation Toolkit

Implementing the HSELOF: How
Teachers, Home Visitors, and Family
Child Care Providers Use the
Framework to Guide and Support
Children’s Learning




Session
Objectives

At the end of this
presentation, you should
be able to:

e Understand the purpose of the ELOF
Implementation Toolkit

* |dentify the main approach and key
components in the Implementation
Guides

* Explore the Assess-Plan-Act process and
tools provided in each guide

* |dentify next steps in using the Toolkit
to review and enhance key program
practices



At your table, introduce yourselves

Share the following:

* Name, role, and program

* Something you know about the
ELOF




The ELOF describes:
Head Start Early Learning

* What young children should Outcomes Framework
know and be able to do

* The skills, behaviors, and
knowledge in each area of
development

* Specific goals and
developmental progress




The Head Start Early Learning Outcomes Framework: Ages Birth to Five describes

the skills, behaviors, and knowledge programs must foster in all children.

FIGURE 2: DOMAIN ORGANIZATION

APPROACHES TO
LEARNING
A INFANT/ A hes b
e S o
DOMAINS g
® PRESCHOOLER Approaches to
DOMAINS Learning

CENTRAL DOMAINS
SOCIAL AND
EMOTIONAL wj;wb COGNITION
DEVELOPMENT
Social and Emotional Language and o
£ Cognition
Development Communication
Language and Mathematics
Communication Development

Social and Emotional
Development
Literacy

Scientific Reasoning

PERCEPTUAL,
MOTOR, AND
PHYSICAL
DEVELOPMENT

Perceptual,
Motor, and Physical
Development

Perceptual,
Motor, and Physical
Development



Using the Framework “The Framework is a guide to
The Framework outlines the key areas and fOSte r i m p I e m e ntatio n Of

expectations for child development and

learning that Head Start programs must use to: effe Ctive tea C h i n g a n d p rog ra m

= plan teaching strategies and learning

environmens practices in Head Start, including

= establish school readiness goals

® select curricula CenterS, family Child Care, and
" selectassessments home visiting programs.”

= tailor professional development

= inform program planning, improvement,
and implementation

(ELOF, p. 8)




Program Practices Teaching Practices

* Program Leaders * Direct Service Staff
* Some examples include: * Some examples include:
* Establishing school readiness  Setting up the learning
goals environment
* Selecting curricula * Planning learning experiences
* Choosing assessments * Engaging in responsive and
* Planning professional nurturing interactions and
development routines




Making a Connection with the HSPPS

Teaching practices focus on promoting growth in the
developmental progressions described in the ELOF by
aligning with and using the Framework and the curricula
as described in 1302.32 to direct planning of organized
activities, schedules lesson plans, and the
implementation of high-quality early learning
experiences that are responsive to and build upon each

child’s individual pattern of development and learning; New Head Start

1202312 Program-Performance
School readiness goals are aligned with the ELOF, state Standards

and tribal early learning standards, as appropriate, and
requirements and expectations of schools Head Start
children will attend, per the requirements of subpart B
of part 1304 of this part; (1302.102(a)(3))




Making a Connection with the HSPPS

Curricula are aligned with the ELOF: Center based and family
child care programs must implement developmentally
appropriate research-based early childhood curricula,
including additional curricular enhancements, as
appropriate that: ... (1302.32(a)(1)(i,ii,iii)(2)(b)

Assessment A Program must conduct standardized and

structured assessments, which may be observation-based or New Head Sta rt

direct, for each child that provided ongoing information to

evaluate the child’s developmental level and progress in PFOQ am Performance
outcomes aligned to goals described in the ELOF
(130233(6)(1)2)(3) Standards

Professional development is focused on effective curricula
implementation and knowledge of the content in the ELOF
(1302.92)




School Readiness Goals

Curriculum

Assessment

Professional Development

Professional Development

Programs use the ELOF to plan professional
development about key areas of children’s learning
and development to help early childhood staff promote
children’s learning and development across the ELOF
domains.

School Readiness Goals

Programs use the ELOF to establish school readiness
goals aligned with the key areas of learning and
development described in the ELOF.

4 ELOF Y

The ELOF: Ages Birth to Five describes the skills, behaviors,
and knowledge most central to school success that programs
must foster in all children. It describes how children progress
across key areas of learning and development and specifies
goals in these areas.

Programs should use the ELOF to plan professional
development, to establish school readiness goals, and to guide
\ their selection of curriculum and assessment instruments. /

Curriculum Assessment
Programs use the ELOF to inform curriculum selection, Programs use the ELOF to guide the selection of
planning, and implementation. Goals for children’s assessment instruments that assess the skills, behaviors,

learning and development described in the HSELOF and knowledge across areas of learning and

inform the planning and implementation of effective ~ development deseribed in the ELOF. The ELOF is not to
be used as an assessment instrument or an observational
checklist.

teaching practices.




When using the ELOF to inform
program practices...

* What questions emerge?

* What might you need to align your
program practices to the ELOF?

* What challenges do you think
might arise?



To use the ELOF to inform program practice, we need to know...

* A process for using the ELOF to inform practice
* What needs to take place

* Who should be involved

* How to engage stakeholders in the process

 What resources and support are needed and available




Effective Implementation: What Does It Take?

e |t takes time.
* |t takes a village.

* |t takes support.

|t takes communication.

(Metz, Bartley, Green, Louison, Naoom, Sims, & Ward, 2016)



ELOF
Implementation
TO @) | klt . A N Ove rV| ew This Toolkit includes the following Implementation Guides:

Using the FLOF fo Estoblish ' 2sing the ELOF to Inform Using the ELOF fo Using the ELOF o Inform

School Readiness Goals Curriculum Planning and Inform Assessment Professional Development
Implementation
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The ELOF Implementation
Toolkit offers support in
enhancing program practices to
promote children’s outcomes
described in the ELOF.

V. .A/’ // 3 .

Introduction 16Fthe
ELOF Implementation Toolkit



What’s in the Implementation Toolkit?

* Introductory Guide

* Four Implementation Guides
e School Readiness Goals

* Curriculum Planning and
Implementation

e Assessment

This Toolkit includes the following Implementation Guides:

I : ing the ELOF to Inform Z - “ : ; =
. Using the ELOF to Establish glrriculum Blor it o Using the ELOF to Using the ELOF to Inform
i < Inform Assessment ;
 Professional Deve|0pl nent i eac eI implementafion 1 ow%s'fn:' ?e:vebpmenf




Implementation Guide: Introduction to Using the ELOF

* Introducing the Approach and
Process for Implementation

* Learning about the ELOF

* Activities to Dig Deeper into

the ELOF P il SN
Introduction torthe =%

ELOF Implementation Toolkit




Resources to Learn About the ELOF

* Getting Started with the ELOF:
Ages Birth to Five

 ELOF Webinars

* Selected Existing Resources to
Support Implementation of
the ELOF

THE HEAD START EARLY LEARNING
OUTCOMES FRAMEWORK

The Head Start Early Learning Outcomes
Framework: Ages Birth to Five (HSELOF, 2015)
replaces the Head Start Child Development
and Early Learning Framework (HSCDELF,
2010). The HSELOF presents five broad areas

o~

4 CHILDREN 2 FAMILIES ﬂ

|\

Getting Started with the Head Start

Early Learning Outcomes Framework
Ages Birth to Five

Is organized into elements that are research-
based, comprehensive, inclusive of all children,
manageable, and measurable

Supports developmentally appropriate
curriculum, high-quality learning experiences,
and for play and exp .

Ack the importance of caring,

of early learning, referred to as central
(See Figure 10n page 2). These domains reflect
research-based expectations for learning and
development. The HSELOF emphasizes the key
skills, behavit and that prog

must foster in children ages birth to 5 to help
them be successful in school and life.

The role of the HSELOF in program planning
and practice is mandated by the Head Start Act
and by the Head Start Program Performance

. The Per

nurturing, and emotionally-responsive
interactions and relationships for children’s
learning and development

Informs intentional teaching practices

Acknowledges that each child is unique and
can be a successful learner

Identifies learning goals that are important for
all children, including children with disabilities

describe required teaching p!
ts, curricula, and

professional development. The HSELOF identifies

what young children should know and be able

to do. Fully implementing the Performance

Standards and the HSELOF will promote high

quality services and practice for teaching and

ing so that all children can

What is the HSELOF?

The HSELOF is a guide for programs to plan
and implement a comprehensive, yet focused,
learning program. The HSELOF:

Ack that children with disabilities may
need more individualized or intensive instruction
to develop and learn

Recognizes that children’s cultural backgrounds
influence the process of their learning and
development

Recognizes that children who speak languages
other than English at home bring their language
as an asset and have the capacity to learn two
or more languages well

Encourages ongoing, intentional support of a
child's home language as well as support for
English acquisition



Four Activities to Dig Deeper

Activities to Learn about the ELOF

The following activities can deepen your program's understanding of the ELOF. In the activities, you
will learn more about the organization of the ELOF, the ELOF domains and subdomains, and how fo
use the ELOF fo inform program and teaching praciices. The activities can be done with staff during a
meefing or a professional development workshop. The handouts for ll activiies can be found in the
Appendices.

Activity 1: Exploring o Domain

Activity Explam\g the Birth-to-Five Confinuum

Activity ing Skills, Behaviors, and Conc:

i Chi lopment in the ELOF D

Activity 1: Exploring a Domain

This activity invites participants to dive info one ELOF domain and learn about its sub-domains and
goals. In small groups, participants create a representation of the domain fo help them understand the
structure of the ELOF.

+ To understand the organization of the ELOF
+ To lear indepth about ene domain

‘ -
LANGUAGE AND
| e

Prepare  Belore you begin, gaher the folowing marias:
+ Tre EOF

* Pens ond markers
* foper

Select  Select one ELOF domain to explore.

Explore Wil the large group, use the following questions fo guide your exploration.
1. Wha are the subdomains for this domain for bolh infan/toddler and preschoci?
2. Are the sub-domains for in‘ant/foddler and preschool the same or different? How?
3. Whe are the goals within each subdomain for both infan/loddler and preschocl?
4. How ara the gadls for infanis and toddlers related fo th goals for preschoolers?

Create  Insmall o create a visuol resresen‘alion of the infon/foddler and
03 dumrmhdudumafdkmng

. Sﬂbdnmnln!
+ Developmenlel progressions
+ Gools

* Indicators.

Share  Share your deas i fhe ke group.

3 MPLEMENTATION GUIDE
TR INTRODUCTION TO THE
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Activity 2: Exploring the Birth-to-Five Continuum

This activity encourages participants to explore the birth-o-5 continuum of learning. Participants also
reflect on how the birth-to-5 continuum informs their work.

+ To understand the continuum of learning for infants, foddlers, and preschoolers

+ To foster a deeper understanding of the timing and sequence of child development and leaming
from birth fo 5 for specific ELOF goals

W
LANGUAGE AND | ooaNmON

Beixuywbegln,gdhevhbbﬂingnmk

. maw “EIOF: language ard Lieracy BithioFve Coninuum” (see Appenci )
+ Handout: *EIOF Birhvoive Confinuum Terplate” (soe Appendis C)
- s

Explore of the birhio-5 continuum for crer's development sing he
hnndw. *ELOF: Longuage and lieracy Binhio-fve Confinwu.” Here cre some questions to
guld:waev( jion:

* What subdomains are in this domain?

. \M!dgodsmml’uubdwmnd&ammummdSpnhng?

= I your own words, descibe the developmental progression of Expressive:
Language from bitth fo 5.

Practice identiyi develcpmental progression in ancther domain and sub-domain
mmmuh'fmmu annhmmmMTm &
Here are some steps © guide fhe process:
1. Select one domain from the ELOF. the infont/toddler anc' preschool subdomains.
in this domain. Wiite the domain and subdomains on the handout.
2 Sdeclo»bdmnlnﬁnlwmumbdﬁ hlonl/bddlumdp‘dnodhhudv
domain, wrie down the infant/toddler and preschonl goals o e hardoul.
3. Choose two corresponding (one frem infan/loddler and cne from preschool) hal
form @ caninuum from birh S?I(nhd msﬁ%_ml progessicn (e.g., Expressive

longuoge).
4. Wiite dovwn the skills, behaviors, and concep's fhat children demonstrae o they orogress
toward o given geal within the appropiate age pericds. o

Reflect Wonlhdﬂkhninmmn:
* Wher are the. d\nldm in the Eirvio-5 confinuum?
* How can you use the birh4o-5 continuum o individualize hudllng for all children,
including children who are Dlis? For children with disabilifies?
* How can you use the birtho0-5 confinuum to plan small group experiences?

g MPLEMENTATION GUIDE
T CEVTR N 10 THE

Eaty Crahacd Omtpmer. Teocug s Lo 8 ELOF IMPLEMENTATION TOOLKIT

Activity 3: Identifying Skills, Behaviors, and Concepts in the
ELOF Domains

This activity allows participants fo use the ELOF to identify examples of children demonstrating ELOF
skills, behaviors, and conceps. Participants also brainstorm feaching practices o support children's
development in these subdomains.

fives:
« To use the ELOF to inform observations of children's development and leaming
* To use the ELOF 1o inform teaching practices fo support children’s development and leaming

LANGUAGE AND
e o -
shi—

Prepare  Belore you begin, galber the following matericks:
* Tre EOF
« Sample photographs (see Acgendx D for o lodder examle of Accendix £ fora
oreschocler exaniel
* Anecdoto! notes (if doing modified versicn of activity}

Observe  Observe the children in fhe sample phoographs.*

“You con do o rodfied son of s ochiy g
fhotogroohs, vdeos, or anecdotol notes from your eary
reummg seffing. You can alsc credte a vignete.

Identify  Identify which EIOF domains you see in ceton in these photographs and anecdcles.

Reflect  Reflect on the folowing quesions:
1. What are some exomples of children's skills, behaviors, and knowledge fiom the ELOF
subdomains that you see in these sample pholographs?
e e SR o Pt kil bt

Share  Share your idecs with the large group.

IMPLEMENTATION GUIDE
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Activity 4: Supporting Child Development in the ELOF Domains

This activity helps participants learn about an ELOF sub-domain and identify feaching practices that
would support children's development and learning in that sub<omain.

Objectives:
+ To leam about existing resources that offer strategies fo support children's development as
described in the ELOF

* To use the ELOF to inform infentional teaching practices

Ovicomes Famework (FIOF" (see

“

Select  Select ore ELOF domain ko explore during this actvily. Form small groups with cthers who
work vith fre same age group.

Eoch group should selec! a subdomain o the ELCF domain. Read through the goos,
developmertal progressions, ond

Explore  Explore the mevart resources for your oge group Fom fre document in Appendic &

Discuss  Discuss how you con use the stategies in the resources fo support children's cevelopment
dsalbedlnwalOFs\bdxn '

Share  Share your ideas with the large grouo.

Practice  Idenify a specific feaching praciice fiom this discussion fo fry out in your leaming sefting
over the rext week.

i 12-01-00 for the U.S. Depar 8
for Child d , Office of Head snn ffice of Child Care, by the Early Childhood
Developmen, Teaching, and Learming. Th thout permisi

e MPLEMENTATON CUIDE
4 Mo TR INTRODUCTION TO THE
Eary Crchacd Doekpwant, Tasiing wd Loarig 10 ELOF INPLEMERTATION TOOLKIT




* The Four Implementation Guides

Using the ELOF to Establish

School Readiness Goals

Using the ELOF to Inform
Curriculum Planning and
Implementation

Using the ELOF to
Inform Assessment

Using the ELOF to Inform
Professional Development



What You Will See in Each Guide
* A Process— ASSESS, PLAN, ACT

* Tools to support planning and
implementation

* Examples/Vignettes

e Additional Resources




Building Effective Implementation Teams

* Who should participate in the
process?

* How will the team work together?

e What are the best methods of
communicating?

 What are the best ways, days, and
times to meet?

 What roles will each team member
play?
* What supports will the team need?




Appendix B: Building Effective Implementation Teams

| think we should make copies of Appendix B and put in the Materials Packet instead of this slide. Maybe leave the first 2 questions and
delete the remaining table rows?? We could reference Appendix B and have them look in their Materials Packet for the handout.
Your thoughts? (Unless you can make the slide more presentable.)

Who on your team is part of planning and implementing new or enhanced practices? How well is your team working together to ensure that the

planning and implementation of new practices are aligned with the ELOF? This planning tool can help ensure that you have the right people on

your team to do this important work.

This planning tool is designed to help you develop active implementation teams and communication strategies. Implementation teams support the

planning and implementation of important practices (e.g., related to curriculum, assessment, or school readiness goals). To use this tool, review

and answer each question, and then, based on your responses, identify next steps that your team can take. This process will help to ensure that

vnit havio an affartivia taam in nlara tn ciinnnrt tha Nnlanninn and imnlamantatinn nf naw nr anhanrad nracrtirac

Guiding Questions for Building Your Team Next Steps

1. Who should be part of your team? What roles, such as families, direct
service staff, administrators, and disabilities coordinators, should you
include on your team?

2. What languages and cultural backgrounds should be represented? How
will you ensure that a range of viewpoints is represented?

3. Does your team need more information to guide this work? What other help is
needed to support implementation of new or enhanced practices?

4. What existing meetings can be changed to focus on planning and implementing
new or enhanced practices? Can implementation team members be included in
these meetings?

.5. What are the best day(s) and time(s) for your implementation team to meet in
person to discuss and develop action plans?




What You Will See in Each Guide—A Process

s

Assess: Review how
specific program and
teaching practices
align with the ELOF.
Identify areas of
strength and need.

Plan: Make a plan Act: Put the plan into
to strengthen program action. Reflect on

and teaching progress. |dentify next
practices to better steps.

align with the ELOF.

In this step you will: In this step you will: In this step you will:

® Review

e Collect information
* Align

* Reflect

* Analyze * Implement
* Brainstorm * Observe
* Develop action plans * Reflect

* Provide supports * Adjust



ASSESS

Step 1 * What do programs need to
assess?

* How do programs identify their
strengths?

 How do programs identify their
needs?




Assessment Tool: The Professional Development Survey

— , Ry wo——

Appendix C: Head Start Early Learning Outcomes Framework  Assess
(ELOF) Professional Development Needs Survey

This survey is not a test. It will help us plan professional devel to strengthen your knowledge and skills.

The information gathered in this survey will be tallied. The results will be used to plan ELOF-related professional

development.
Please complete the survey and return it o the educati ger by this date:
Name (of )
I workin:
— Early Head Start — Migrant and Seasonal Early Head Start ~ __ Child care center
— Head Start — Migrant and Seasonal Head Start — Family child care home

1 work with (check all that apply):
— Infants

— Toddlers
— Preschoolers

My position is (check one):

— Caregiver — Disabilities coordinator — Education manager
— Family child care provider — Home visitor — Language assistant
— Mentor or coach — Site supervisor — Special needs assistant
— Teacher — Teacher assistant — Training coordinator
— Other (specify)

Years of experience:
— less than 1 year — 6-10years
— 1-5years — More than 10 years

APPENDIX: IMPLEMENTATION GUIDE

I rmouLcmon USING THE ELOF TO INFORM
iy oot Ean Gracnood Developmen, Taachng and Lasning 15 ROPESSIOMAL DIVELOMMENT




* What program practices need to be
enhanced?

 What will programs need to do to
enhance program practices?

e Who will be involved?

* What resources will programs need?

e Whatis the timeline?




Planning Tool: Professional Developmen

— I =

Appendix C: Head Start Early Learning Outcomes Framework  Assess
(ELOF) Professional Development Needs Survey

TR S L G, to -

This survey is not a test. It will help us plan p

your k ledge and skills.

The information gathered in this survey will be tallied. The results will be used to plan ELOF-related professional

development.
Please complete the survey and return it to the educati by this date:
Name (of 1)
I workin:
— Early Head Start — Migrant and Seasonal Early Head Start — Child care center
— Head Start — Migrant and Seasonal Head Start — Family child care home

I work with (check all that apply):
— Infants

— Toddlers
— Preschoolers

My position is (check one):

— Caregiver — Disabilities coordinator — Education manager
— Family child care provider — Home visitor — Llanguage assistant
— Mentor or coach — Site supervisor — Special needs assistant
— Teacher — Teacher assistant — Training coordinator
— Other (specify)

Years of experience:
— lessthan 1 year — 6-10years
— 1-5 years — More than 10 years

APPENDIX: IMPLEMENTATION GUIDE

P wowcenemo USING THE ELOF TO INFORM
REXChm;  Eary Chiahood Development, Teaching and Leaming 15 PROFESSIONAL DEVELOPMENT




 What actions have been taken?
* What progress has been made?

e What still needs to be done?

* What are the next steps?




The Implementation Journey

Implement a program or teaching
practice.

The Implementation Journey

Observe to see what works. ——_———
: IDENTIFY
Communicate with staff and

ADJUST

families. e, O

REFLECT

Reflect on observations and 0 onobsentos

4

feed baCk. O — COMMUNICATE
N with staff and

families.

Vv

. Adjust practices as needed. o O

works.

|dentify next steps. pes N

A4




ACT: Professional Development

* Prepare staff for professional .
development.

Now that you have a plan, it's time to take action! This section provides ideas to
prepare staff for professional 1 It also includes gies for evaluating
the professional development.

Putting Plans into Action

Prepare staff for professional devel Use the following ideas fo increase interest in and provide the
it e s

T

* Provide copies of and/or links to ELOF-related resources
* Ask staff to bring dotal notes, les, or other materials fo the professional development

* Ask staff, in advance, for questions they may have

* Arrange substitutes in advance to help reduce siress and ensure staff pariicipation

L]
. * Encourage staff to reflect on and discuss the topic(s) with others
« Ask staffto set a personal learning goal or goals in advance (e.g., What do they want fo learn? What skill(s)

do they want to build?)

Eval the professional develop Evaluating the effecti of professional develop helps you
learn if staff increased their knowledge and skills. It also highlights changes in staff attitudes, beliefs, and behaviors.

evelopment
[ ] * Invite particip plete a written evaluation that asks about changes in their knowledge and skills (see

Appendix | for a sample evaluation form)
* Ask participants to keep a reflective journal to note how they use the information and skills they learned

* Hold follow-up conference calls or study groups for staff to share what they learned and how they are using
the information

* Have coaches, supervisors, and educati observe how staff are incorporating what they learned
into their teaching practices

* Survey staff training needs ofter a few months to evaluate if and/or how these have changed

* |[dentify next steps.

P . IMPLEMENTATION GUIDE
{9 wowsmn USING THE ELOF TO INFORM
RUSEE SO R T L 9 PROFESSIONAL DEVELOPMENT




What You Will See in Each Guide—Vignettes

* Provide concrete examples of
how programs use the tools in
the implementation guides.

e Suggest who can be involved

and how.

Casa Bonita Head Start Plans
ELOF-Related Professional
Development

Casa Bonita Head Start is a center-based program that
collaborates with a state licensed child care program,
which provides child care before and after Head Start.
The teachers work together to meet the requirements of
each program.

Head Start and child care staff complete the “ELOF
Professional Development Needs Survey.” The Head
Start education manager and the child care program
director review survey results together. The survey shows
that teachers in both programs have similar strengths
and needs. They both rate Language and Literacy as
the domain they know the most about, and Social and
Emotional Development as the domain about which they
have the least knowledge and skills.

The Head Start education manager and the child

care program director identify and prioritize their

staff's professional development needs. They jointly

Harriet Tubman Early Head Start
Plans ELOF-Related Professional
Development

Harriet Tubman Early Head Start is located in a large
city. The grantee operates eight Early Head Start center-
based classrooms. The program includes 14 bilingual
home visitors who work with pregnant mothers and
families with infants. Staff are excited that the ELOF
includes infant/toddler developmental progressions and
goals. They feel that it will help them better support the
development of infants and toddlers.

The education manager, training coordinator, and site
supervisors form an implementation team. They use the
"ELOF Professional Development Needs Survey” and
find that their staff’s greatest need is in the sub-domain of
Emergent Mathematical Thinking. The survey also shows
that home visitors’ greatest need is in the sub-domain of
Vocabulary.

Their ELOF-related professional development plan

includes different ways to address staff needs. They
i an introduction to the ELOF into their

plan professional Their p

development plan includes a two-hour workshop on
supporting children’s social and emotional development.
The Head Start mental health specialist will facilitate

the workshop. He will also hold two follow-up peer
study groups with teachers. In the study groups, they

will explore specific strategies to support all children,
including children with challenging behaviors. Coaches
will continue the discussion with individual teachers

new staff orientation. The plan also features a two-
hour webinar on supporting infants’ and toddlers’
mathematical thinking. After the webinar, coaches will
work with teachers to incorporate math concepts into
their curriculum implementation. Because the program
includes both new and more experienced teachers,
coaches can tailor their guidance to meet teachers’
dividual needs. In addition, the plan includes a

during their biweekly PBC.

S e common
Gary oot Esny Gnihooc Devecprans Teachng and Lesring

half-day workshop on “Supporting Infant and Toddler
Language Development in the Home" for home visitors,
which will include a focus on supporting children who
are DLLs. The home-based supervisor will follow up
with each home visitor during their monthly reflective
supervision meetings.

IMPLEMENTATION GUIDE
USING THE ELOF TO INFORM
PROFESSIONAL DEVELOPMENT



In pairs:

* Review the vignette.

e Consider the tools we examined.

e Discuss how you would use these
materials with a program.



Using the ELOF to
Inform Program

Practices: Where Are
We Now?

The Implementation Journey

IMPLEMENT |
a practice.




ELOF Implementation: Where Are We Now?
4

GUIDING MY WORK

School Readiness Curriculum Assessment Professional
Goals Development
How are we
currently using
the ELOF to
inform program
practices?

What do | need to
know to support my
program in using the

ELOF to inform

program
practices?




* What are we doing to implement
practices aligned with the ELOF?

* What trends do you notice?

 What are our strengths?
e Where do we need support?

* What are some things we still
need to know?




Implementation
G U | d es. A J Igsa W This Toolkit includes the following Implementation Guides:
Puzzle o5 '

Using the ELOF to Establish Using the ELOF fo Inform Using the ELOF to Using the ELOF to Inform

- Curriculum Planning and :
School Readiness Goals fnoles ik Inform Assessment Professional Development

—— EE O W T, VIS - (LR &




Implementation
Guides: A Jigsaw
Puzzle




Let’s Explore the Three-Step Process for Each Guide

@ 6

Assess: Review how Plan: Make a plan Act: Put the plan into
specific program and to strengthen program action. Reflect on
teaching practices and teaching progress. |dentify next
align with the ELOF. practices to better steps.

Identify areas of align with the ELOF.

strength and need.

In this step you will: In this step you will: In this step you will:

* Review * Analyze * Implement
e Collect information ® Brainstorm * Observe
* Align * Develop action plans * Reflect

® Reflect * Provide supports * Adjust




Explore the ASSESS Step

* What is being assessed?

* Who should be involved?

* How will you use the tools
provided?




ASSESS: The Highlights

WHAT TOOLS

* Alignment of School Readiness Goals .
with the ELOF

* ELOF-Related Professional Development

Needs
* Alignment of Assessment to ELOF .
* Alignment of Curriculum to ELOF g

School Readiness Goals Template

Professional Development Needs
Survey and Reflection Questions

Alignment Tool for Assessment and
the ELOF

Alignment Tool for Curriculum and
the ELOF



Alignment Tool for Assessment an

Appendix D (Cont'd) Assess

APPROACHES TO LEARNING

A InFANT/TODDLER

A Approaches to Learning

Approaches to Learning focuses on the skills and behaviors that children use to engage

in learning.

Sub-Domains What are some examples of how | What skills, behaviors, and
the the described in the goals
skills, behaviors, and concepts of the sub-domain are not
described in the goals of the sub- d by the t?
domain?

Emotional and Behavioral

Self-Regulation

Cognitive Self-Regulation

(Executive Functioning)

Initiative and Curiosity

Creativity

Do the items the devel | progressions of children’s skills,

behaviors, and in this d ?

APPENDIX: IMPLEMENTATION GUIDE

S o oo USING THE ELOF TO INFORM

Eary Cohand Eary Gnadnood Development, Teaching and Learg 24 ASSESSMENT

d the ELOF




Alignment Tool for Curriculum and the ELOF
——

Appendix C (cont'd) Assess

APPROACHES TO LEARNING

A InranT/ ToppLer

A Approaches to Learning

Approaches to Learning focuses on the skills and behaviors that children use to engage
in learning.

Sub-Domains What are some examples of how | What skills, behaviors, and

the curriculum materials and/ concepts of the sub-domain are
or teaching practices support the | not supported by the curriculum
skills, behaviors, and concepts of | materials and/or teaching

the sub-domain? practices?

Emotional and Behavioral
Self-Regulation

Cogpnitive Self-Regulation
(Executive Functioning)

Initiative and Curiosity

Creativity

1. Give some examples of curriculum materials and /or teaching practices that staff use to
support the different develog | levels of children in these sub-domai

2. Do curriculum materials and/or hing practices provide an appropriate level of chall
to support all children as they reach the next developmental stage in each of the sub-domains?
If so, give some examples. If not, what might you do to adjust the level of challenge?

3. What are some ways you can strengthen the curriculum and/or teaching practices in sub-
domains that are not fully addressed? (Keep in mind that you can refer to this implementation
guide for more ways to strengthen the curriculum.)

APPENDIX: IMPLEMENTATION GUIDE

o ATONALCENTER O USING THE ELOF TO INFORM
Eay Crahood_ Ealy Chidhood Developmant, Teaching and Leaming 24 CURRICULUM PLANNING AND IMPLEMENTATION




Explore the PLAN Step

* What processes are described?
Step 2

* What tools and resources are
included?

* How will programs use the tools
and resources?

G




School Readiness Goals Template

Appendix D: School Readiness Goals Template

APPROACHES TO LEARNING
A INFANT/TODDLER

A Approaches to Learning

ASSESS PLAN ACT

CURRENT SCHOOL ANALYSIS AND NEW /REVISED SCHOOL
READINESS GOAL(S) BRAINSTORM READINESS GOAL(S)

SUB-DOMAIN: EMOTIONAL AND BEHAVIORAL SELF-REGULATION

ELOF GOALS CHILD ASSESSMENT DATA

Goal IT-ATL 1. Child manages
feelings and emotions with
support of familiar adults.

Goal IT-ATL 2. Child manages
actions and behavior with
support of familiar adults.

e

‘-g R T T APPENDIX: IMPLEMENTATION GUIDE
i Ch& ey e USING THE ELOF TO ESTABLISH
P emes SO0 Osssopment, Heciing i 19 SCHOOL READINESS GOALS




Assessment—Program Supports Action Plan

T R

Appendix E (cont'd) Plan

o [ |

Howwillyou ~ Whoneedsto ~ Whatresources ~ When is your How will you
Action Step 1 |
‘Acﬁonsnpiw
Action Step 3
Action Step 4

APPENDIX: IMPLEMENTATION GUIDE
USING THE ELOF TO INFORM
ASSESSMENT

S o o ceneRon
Maim Early Childhood Development, Teaching and Learning 38




Curriculum—Teaching Practices Planning Web

[ —

®
Appendix D (cont’d) Plan

Planning Web Instructions
Use this planning web to help you plan which specific teaching practices you will enhance.
1. Write down which ELOF sub-domain you are focusing on in the middle of the web.

2. Think about how you already support children, including children who are DLLs and children with disabilities,
in this ELOF sub-domain. Build on your current teaching practices.

3. Brainstorm examples of specific teaching practices you would like to enhance. Write your ideas in the web.
Use the vignettes in this implementation guide to spark your thinking.

4. Consider how you can encourage families to support children’s development and learning in the ELOF sub-
domain at home.

Learning
Experiences

ELOF
Sub-Domain: .

Environment Interactions

Routines

g APPENDIX: IMPLEMENTATION GUIDE
@l mmovcaRoy

USING THE ELOF TO INFORM
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Curriculum—Program Supports Action

L.ﬁ—g

Appendix F (cont'd) Plan

Howwillyou ~ Whoneedsto ~ Whatresources ~ Whenisyour  How will you
take action? be involved? doyouneed? target deadline? know your action

step worked?
Action Step 1
Action Step 2
Action Step 3 |
Action Step 4
el S, APPENDIX: IMPLEMENTATION GUIDE
S mom o USING THE ELOF TO INFORM
RS oy Ohidhood Developman. Teaching and Leamiog a4 CURRICULUM PLANNING AND IMPLEMENTATION




ELOF-Related Professional Development Plan

T (R —

Appendix H: ELOF-Related Professional Development pu?,
Planning Form

Professional Professional
Participants Topic and Type, Frequency,
by Role ""';'z""" Learning Goals  Length, Date(s) w

APPENDIX: IMPLEMENTATION GUIDE

S wow oo USING THE ELOF TO INFORM
RIS By Chidhood Dovelopmant, Teaching and Leaming 28 PROFESSIONAL DEVELOPMENT




ACT

Im plement da pra ctice. The Implementation Journey

Observe to see what works. —emumaLES
Communicate with staff and w

ADJUST
o

practices
S

familieS. as needed.
REFLECT

O on observations
and feedback.

Reflect on observations and v

_ COMMUNICATE
o

fe e d b a C k . 7 = Witfgrifialifgsa,nd

OBSERVE N4
o

Adjust practices as needed.
IMPLEMENT RV

|dentify next steps. apractice 0




ACT

* How are we progressing on my

action steps? Step 3

e What seems to be working?
Why?

e What doesn’t seem to be
working? In what ways do we
need to adjust?

 What additional action steps
might we need to take? %




Each infomercial will:
e Advertise the key features

* Describe the benefits of using the
Implementation Guide

* Be 2-3 minutes in length




ety

b
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Using the HSELOF to Guide Observations




What Can We Observe About Children?




Using the HSELOF to Guide Practice

Daily Observations
and Engaging
Interactions

Choices in:

Intentional
Teaching and
Assessments Practices

Materials

Curriculum




How Do We Use the HSELOF

to Guide Planning and Implementation of Supportive Learning Experiences?

Daily observations and

Planning learnin . : . .
J J Interactions with children

experlences Head Start Early Learning

Outcomes Framework

e [
| e
. ;@ CHILDREN &2 FAMILIES ﬂ . . .
Implementation of Setting up supportive
effective teaching learning environments
practices Communication with
families




The HSELOF as a Tool to Guide Observations




What skills and behaviors did you observe?




What Did You Notice?

What HSELOF domains did you observe in the video?
1. Approaches to Learning
2. Perceptual, Motor and Physical Development
3. Social and Emotional Development
4. Cognition

5. Language and Literacy




What Is Going On?

Goal IT-LC 1. Child attends to, Goal IT-LC 1. Child attends to,
understands, and responds to understands, and responds to
communication and language communication and language
from others. from others.

Goal IT-SE 1. Child develops expectations
of consistent, positive interactions

through secure relationships with familiar
adult. Goal IT-C 1. Child actively explores

people and objects to understand
self, others, and objects.

Goal IT-PMP 7. Child uses hands for
exploration, play, and daily routines.




The HSELOF as a Tool to Guide Observations

<

‘MU. -\\\\\\\\\

BLOCK PATTERN



What skills and behaviors did you observe?




P-LC 1. Child attends to
communication and language
from others.

P-ATL 10. Child demonstrates
initiative and independence.

IT-C 6. Child learns to use a variety of
strategies in solving problems.
P-MATH 7. Child understands simple patterns.

. P-SE 1. Child engages in and maintains
P-PMP 1. Child demonstrates control, positive relationships and interactions

strength, and coordination of large with adults
muscles




To support children responsively as
they develop, our teaching practices
must be:

Appropriate
Intentional
Focused




Share Your Ideas!
The HSELOF as a Tool to Guide Effective
Practice

How do the HSELOF goals and
indicators help guide the
planning process?



Present a vignette for the group.

1. Read the vignette

2. Choose one domain of focus

3. Using the HSELOF, explore the domain and
highlight one goal that relates to this child

4. Onthe developmental progression and
indicators, identify where the child is
functioning with success

5. Plan some next steps for the child —
(consider learning experiences,
interactions, routines, materials,
environment, family communication)




Consider the following guiding questions as you plan:

Learning Experiences
What learning experiences can | plan to meet goals?

Interactions and Routines

How can | use responsive interactions and routines to support these
goals?

Environment/materials

What changes to the environment and/or materials might | incorporate
or consider to support these goals?



The Framework, in combination with early childhood
professionals’ knowledge and understanding of each
child’s cultural and linguistic background,
developmental strengths, and individual interests,
ensures that each child’s learning is clearly understood
and effectively supported.




(] Gather observational notes and documentation

d Map observations to domains/subdomains/goals in the HSELOF — start with
one!

J Write down some instructional goals for the child: skills, materials

d Think about other children who may have similar needs (small group or
individual need)

d Identify activities/learning experiences in your curriculum that will support
these goals

(J OR create additional opportunities in your curriculum to build in some
activities/learning experiences to address these goals



Use the Framework in partnership with families to promote child
outcomes.

Discuss with families:

*Knowledge and skills their children are
developing

*School readiness goals for their children and
how they can support their children’s progress toward those goals

*Strategies to support and reinforce their children's learning




What are your top 2 priorities for next steps?

1. Gather information around specific needs related to the HSELOF
2. Use tools and materials provided as | work with grantees/staff
3. Provide one-on-one consultation to target staff

4. Conduct session(s) on using the HSELOF to inform planning with
program staff

5. Other







Discuss ideas for using the
Implementation Guides in your
programs:

* How does the Toolkit help your
program meet the HSPPS?

* How would you share the Guides
with your program staff and
stakeholders?

 What questions do you still have?




Making a Connection with the HSPPS

Teaching practices focus on promoting growth in the
developmental progressions described in the ELOF by aligning
with and using the Framework and the curricula as described
in 1302.32 to direct planning of organized activities, schedules
lesson plans, and the implementation of high-quality early
learning experiences that are responsive to and build upon
each child’s individual pattern of development and learning;
(1302.31a(b)(1)(ii))

New. Head Start

tribal early learning standards, as appropriate, and Prog ram Performance

requirements and expectations of schools Head Start children
will attend, per the requirements of subpart B of part 1304 of Standards
this part; (1302.102(a)(3))

School readiness goals are aligned with the ELOF, state and




Making a Connection with the HSPPS

Curricula are aligned with the ELOF: Center based and family
child care programs must implement developmentally
appropriate research-based early childhood curricula, including

additional curricular enhancements, as appropriate that: ...
(1302.32(a)(2)(i,ii,iii)(2)(b)

 Assessment A Program must conduct standardized and
structured assessments, which may be observation-based or

direct, for each child that provided ongoing information to New Head Sta rt

evaluate the child’s developmental level and progress in

outcomes aligned to goals described in the ELOF Prog ram Performance
(1302.33(b)(1)(2)(3)) Standards

Professional development is focused on effective curricula
implementation and knowledge of the content in the ELOF
(1302.92)




Using the ELOF to
Guide Practice:
Where Are We?
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Thank You!

Add Native American Child Picture
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