
Welcome and 
Introductions 

 

Using the (ELOF) to Guide Effective 
Practice: Implementation ToolkitL 
 
Outcomes Framework (ELOF) 
Implementing the HSELOF:   How 
Teachers, Home Visitors, and Family 
Child Care Providers Use the 
Framework to Guide and Support 
Children’s Learning 
 
he Early Learning Outcomes Framework (ELOF) to Guide 



Session 
Objectives 

At the end of this 
presentation, you should 
be able to: 
 

• Understand the purpose of the ELOF 
Implementation Toolkit 

• Identify the main approach and key 
components in the Implementation 
Guides 

• Explore the Assess-Plan-Act process and 
tools provided in each guide 

• Identify next steps in using the Toolkit 
to review and enhance key program 
practices  



At your table, introduce yourselves 

 

Share the following: 
 

• Name, role, and program 

• Something you know about the 
ELOF 

 

 
 

 

 



The ELOF describes:  
• What young children should 

know and be able to do  
• The skills, behaviors, and 

knowledge in each area of 
development 

• Specific goals and 
developmental progress 



The Five Domains of Learning and Development 

The Head Start Early Learning Outcomes Framework: Ages Birth to Five describes 

the skills, behaviors, and knowledge programs must foster in all children.  



 
 
 
 

“The Framework is a guide to 
foster implementation of 
effective teaching and program 
practices in Head Start, including 
centers, family child care, and 
home visiting programs.”  

(ELOF, p. 8) 



• Program Leaders 

• Some examples include: 

• Establishing school readiness 
goals 

• Selecting curricula 

• Choosing assessments 

• Planning professional 
development 
 

• Direct Service Staff 

• Some examples include: 

• Setting up the learning 
environment 

• Planning learning experiences 

• Engaging in responsive and 
nurturing interactions and 
routines 
 

Program Practices Teaching Practices 



 
• Teaching practices focus on promoting growth in the 

developmental progressions described in the ELOF by 
aligning with and using the Framework and the curricula 
as described in 1302.32 to direct planning of organized 
activities, schedules lesson plans, and the 
implementation of high-quality early learning 
experiences that are responsive to and build upon each 
child’s individual pattern of development and learning; 
(1302.31a(b)(1)(ii)) 

 
• School readiness goals are aligned with the ELOF, state 

and tribal early learning standards, as appropriate, and 
requirements and expectations of schools Head Start 
children will attend, per the requirements of subpart B 
of part 1304 of this part; (1302.102(a)(3)) 

 
 

Making a Connection with the HSPPS 



• Curricula are aligned with the ELOF: Center based and family 
child care programs must implement developmentally 
appropriate research-based early childhood curricula, 
including additional curricular enhancements, as 
appropriate that: … (1302.32(a)(1)(i,ii,iii)(2)(b) 
 

• Assessment A Program must conduct standardized and 
structured assessments, which may be observation-based or 
direct, for each child that provided ongoing information to 
evaluate the child’s developmental level and progress in 
outcomes aligned to goals described in the ELOF 
(1302.33(b)(1)(2)(3)) 
 

• Professional development is focused on effective curricula 
implementation and knowledge of the content in the ELOF 
(1302.92) 

Making a Connection with the HSPPS 



The ELOF informs program practices 

• Professional Development 

• School Readiness Goals 

• Curriculum 

• Assessment 



Let’s think and share at your tables 
 

When using the ELOF to inform 
program practices… 

 
• What questions emerge? 
 
• What might you need to align your 

program practices to the ELOF? 
 
• What challenges do you think 

might arise? 

 

 



To use the ELOF to inform program practice, we need to know… 

• A process for using the ELOF to inform practice 
 

• What needs to take place 
 

• Who should be involved 
 

• How to engage stakeholders in the process 
 

• What resources and support are needed and available 



Effective Implementation: What Does It Take? 

 

• It takes time. 
 
• It takes a village. 
 
• It takes support. 
 
• It takes communication. 

 
       (Metz, Bartley, Green, Louison, Naoom, Sims, & Ward, 2016) 



ELOF 
Implementation 
Toolkit: An Overview 



 

The ELOF Implementation 
Toolkit offers support in 
enhancing program practices to 
promote children’s outcomes 
described in the ELOF. 



What’s in the Implementation Toolkit? 

• Introductory Guide 

• Four Implementation Guides 
• School Readiness Goals 

• Curriculum Planning and 
Implementation 

• Assessment 

• Professional Development 

 



• Introducing the Approach and 
Process for Implementation 

• Learning about the ELOF 

• Activities to Dig Deeper into 
the ELOF 

Implementation Guide: Introduction to Using the ELOF 



Resources to Learn About the ELOF 

• Getting Started with the ELOF: 
Ages Birth to Five 

 

• ELOF Webinars 

 

• Selected Existing Resources to 
Support Implementation of 
the ELOF 



Four Activities to Dig Deeper 



• The Four Implementation Guides 



What You Will See in Each Guide 

• A Process– ASSESS, PLAN, ACT 

 

• Tools to support planning and 
implementation  

 

• Examples/Vignettes 

 

• Additional Resources 



Building Effective Implementation Teams 

• Who should participate in the 
process? 

• How will the team work together? 
• What are the best methods of 

communicating? 

• What are the best ways, days, and 
times to meet? 

• What roles will each team member 
play? 

• What supports will the team need? 



    

 

Appendix B: Building Effective Implementation Teams  
 

 

I think we should make copies of Appendix B and put in the Materials Packet instead of this slide.  Maybe leave the first 2 questions and 

delete the remaining table rows??   We could reference Appendix B and have them look in their Materials Packet for the handout.   

Your thoughts?  (Unless you can make the slide more presentable.) 

Who on your team is part of planning and implementing new or enhanced practices? How well is your team working together to ensure that the 

planning and implementation of new practices are aligned with the ELOF? This planning tool can help ensure that you have the right people on 

your team to do this important work.  

This planning tool is designed to help you develop active implementation teams and communication strategies. Implementation teams support the 

planning and implementation of important practices (e.g., related to curriculum, assessment, or school readiness goals). To use this tool, review 

and answer each question, and then, based on your responses, identify next steps that your team can take. This process will help to ensure that 

you have an effective team in place to support the planning and implementation of new or enhanced practices.  

Guiding Questions for Building Your Team Responses Next Steps 
1. Who should be part of your team? What roles, such as families, direct 

service staff, administrators, and disabilities coordinators, should you 

include on your team?  

2.  What languages and cultural backgrounds should be represented? How 

will you ensure that a range of viewpoints is represented? 

 

3.  Does your team need more information to guide this work? What other help is 

needed to support implementation of new or enhanced practices? 

  

4.  What existing meetings can be changed to focus on planning and implementing 

new or enhanced practices? Can implementation team members be included in 

these meetings? 

.5.  What are the best day(s) and time(s) for your implementation team to meet in 

person to discuss and develop action plans?  



What You Will See in Each Guide—A Process 



• What do programs need to 
assess? 

 

• How do programs identify their 
strengths? 

 

• How do programs identify their 
needs? 

ASSESS 



Assessment Tool: The Professional Development Survey 
 



PLAN 
 • What program practices need to be 

enhanced? 
 
• What will programs need to do to 

enhance program practices? 
 

• Who will be involved? 
 
• What resources will programs need? 

 
• What is the timeline? 



Planning Tool: Professional Development Plan 
 



ACT 

• What actions have been taken? 

 

• What progress has been made? 

 

• What still needs to be done? 

 

• What are the next steps? 



The Implementation Journey 

1. Implement a program or teaching 
practice. 

2. Observe to see what works. 

3. Communicate with staff and 
families. 

4. Reflect on observations and 
feedback. 

5. Adjust practices as needed. 

6. Identify next steps. 



ACT: Professional Development 

• Prepare staff for professional 
development. 

 

• Evaluate the professional 
development. 

 

• Identify next steps. 



What You Will See in Each Guide—Vignettes  
 

• Provide concrete examples of 
how programs use the tools in 
the implementation guides. 

 

• Suggest who can be involved 
and how. 

 



Let’s Visit Harriet Tubman Early Head Start 

In pairs: 

• Review the vignette. 

 

• Consider the tools we examined. 

 

• Discuss how you would use these 
materials with a program. 

 
 

 



Using the ELOF to 
Inform Program 
Practices: Where Are 
We Now? 

 



ELOF Implementation: Where Are We Now? 
 



Table Discussion: Where are we now? 
 
• What are we doing to implement 

practices aligned with the ELOF? 

 

• What trends do you notice? 
• What are our strengths? 

• Where do we need support? 

 

• What are some things we still 
need to know? 

 



Implementation 
Guides: A Jigsaw 
Puzzle  



Implementation 
Guides: A Jigsaw 
Puzzle  



Let’s Explore the Three-Step Process for Each Guide 
 



Explore the ASSESS Step 

• What is being assessed? 

 

• Who should be involved? 

 

• How will you use the tools 
provided? 



WHAT 

• Alignment of School Readiness Goals 
with the ELOF 

 

• ELOF-Related Professional Development 
Needs 

 

• Alignment of Assessment to ELOF 

 

• Alignment of Curriculum to ELOF 

 

ASSESS: The Highlights 

TOOLS 

• School Readiness Goals Template 
 

• Professional Development Needs 
Survey and Reflection Questions  

 

 

• Alignment Tool for Assessment and 
the ELOF 

• Alignment Tool for Curriculum and 
the ELOF 

 

 



Alignment Tool for Assessment and the ELOF 
 



Alignment Tool for Curriculum and the ELOF 
 



Explore the PLAN Step 

• What processes are described? 

 

• What tools and resources are 
included? 

 

• How will programs use the tools 
and resources? 



School Readiness Goals Template 
 



Assessment—Program Supports Action Plan 



Curriculum—Teaching Practices Planning Web 
 



Curriculum—Program Supports Action Plan 
 



ELOF-Related Professional Development Plan 
 



ACT 

1. Implement a practice. 

2. Observe to see what works. 

3. Communicate with staff and 
families. 

4. Reflect on observations and 
feedback. 

5. Adjust practices as needed. 

6. Identify next steps. 



ACT 

• How are we progressing on my 
action steps? 

• What seems to be working?  
Why? 

• What doesn’t seem to be 
working?  In what ways do we 
need to adjust? 

• What additional action steps 
might we need to take? 

 



ACT: Create an Infomercial for the Implementation Guide 

Each infomercial will: 

• Advertise the key features 

 

• Describe the benefits of using the 
Implementation Guide 

 

• Be 2-3 minutes in length 

 

 



ACT! 



 

Using the HSELOF to Guide Observations 
 

 



What Can We Observe About Children? 



Using the HSELOF to Guide Practice 



How Do We Use the HSELOF  
to Guide Planning and Implementation of Supportive Learning Experiences? 

Planning learning  

experiences 

Daily observations and  

interactions with children 

Implementation of  

effective teaching  

practices 

Setting up supportive  

learning environments 

Communication with  

families 



The HSELOF as a Tool to Guide Observations 



The HSELOF as a Tool to Guide Observations 
 

What skills and behaviors did you observe? 



What Did You Notice? 

What HSELOF domains did you observe in the video? 

1. Approaches to Learning 

2. Perceptual, Motor and Physical Development 

3. Social and Emotional Development 

4. Cognition 

5. Language and Literacy 



What Is Going On? 

Goal IT-LC 1. Child attends to, 
understands, and responds to 
communication and language 
from others.  
 

Goal IT-LC 1. Child attends to, 
understands, and responds to 
communication and language 
from others.  
 

Goal IT-SE 1. Child develops expectations  
of consistent, positive interactions 
through secure relationships with familiar 
adult.  

Goal IT-PMP 7. Child uses hands for  
exploration, play, and daily routines.  

Goal IT-C 1. Child actively explores 
people and objects to understand 
self, others, and objects.  



The HSELOF as a Tool to Guide Observations 

        BLOCK PATTERN 



The HSELOF as a Tool to Guide Observations 
 

What skills and behaviors did you observe? 



 What Is Going On? 

P-LC 1. Child attends to 
communication and language  
from others.  

P-ATL 10. Child demonstrates  
initiative and independence.  

IT-C 6. Child learns to use a variety of  
strategies in solving problems.  
P-MATH 7. Child understands simple patterns.  
 

P-PMP 1. Child demonstrates control,  
strength, and coordination of large 
muscles 

P-SE 1. Child engages in and maintains  
positive relationships and interactions  
with adults.  
 



The HSELOF and Supporting Children 

To support children responsively as 
they develop, our teaching practices 
must be: 
 

Appropriate 
Intentional 
Focused 



Share Your Ideas! 
The HSELOF as a Tool to Guide Effective 
Practice 

How do the HSELOF goals and 
indicators help guide the 
planning process? 
 



Let’s Practice! 

Present a vignette for the group.  
1. Read the vignette 
2. Choose one domain of focus  
3. Using the HSELOF, explore the domain and 

highlight one goal that relates to this child  
4. On the developmental progression and 

indicators, identify where the child is 
functioning with success 

5. Plan some next steps for the child – 
(consider learning experiences, 
interactions, routines, materials, 
environment, family communication) 



Guiding Questions as You Plan 

Consider the following guiding questions as you plan: 
 
Learning Experiences 
 What learning experiences can I plan to meet goals? 
 
Interactions and Routines 
 How can I use responsive interactions and routines to support these     
              goals? 
 
Environment/materials 
 What changes to the environment and/or materials might I incorporate  
              or consider to support these goals? 

 



The HSELOF as a Tool to Guide Individualization 

The Framework, in combination with early childhood 
professionals’ knowledge and understanding of each 

child’s cultural and linguistic background, 
developmental strengths, and individual interests, 

ensures that each child’s learning is clearly understood 
and effectively supported.  



Considerations as You Plan 

  Gather observational notes and documentation 

  Map observations to domains/subdomains/goals in the HSELOF – start with 
one! 

  Write down some instructional goals for the child: skills, materials 

  Think about other children who may have similar needs (small  group or 
individual need) 

  Identify activities/learning experiences in your curriculum that will   support 
these goals 

  OR create additional opportunities in your curriculum to build in some 
activities/learning experiences to address these goals 



The HSELOF and Family Engagement 

Use the Framework in partnership with families to promote child 
outcomes.  
 
Discuss with families: 

•Knowledge and skills their children are  
developing 

•School readiness goals for their children and  
how they can support their children’s progress toward those goals 

•Strategies to support and reinforce their children's learning 
 



Next Steps 

What are your top 2 priorities for next steps? 
 

1. Gather information around specific needs related to the HSELOF  

2. Use tools and materials provided as I work with grantees/staff 

3. Provide one-on-one consultation to target staff 

4. Conduct session(s) on using the HSELOF to inform planning with 
program staff 

5. Other 
 





Small Group Discussion: Sharing, Planning, and Reflecting 

 
Discuss ideas for using the 
Implementation Guides in your 
programs: 

• How does the Toolkit help your 
program meet the HSPPS? 

 

• How would you share the Guides 
with your program staff and 
stakeholders? 

 

• What questions do you still have? 

 



Making a Connection with the HSPPS 

Teaching practices focus on promoting growth in the 
developmental progressions described in the ELOF by aligning 
with and using the Framework and the curricula as described 
in 1302.32 to direct planning of organized activities, schedules 
lesson plans, and the implementation of high-quality early 
learning experiences that are responsive to and build upon 
each child’s individual pattern of development and learning; 
(1302.31a(b)(1)(ii)) 
 
School readiness goals are aligned with the ELOF, state and 
tribal early learning standards, as appropriate, and 
requirements and expectations of schools Head Start children 
will attend, per the requirements of subpart B of part 1304 of 
this part; (1302.102(a)(3)) 



• Curricula are aligned with the ELOF: Center based and family 
child care programs must implement developmentally 
appropriate research-based early childhood curricula, including 
additional curricular enhancements, as appropriate that: … 
(1302.32(a)(1)(i,ii,iii)(2)(b) 
 

• Assessment A Program must conduct standardized and 
structured assessments, which may be observation-based or 
direct, for each child that provided ongoing information to 
evaluate the child’s developmental level and progress in 
outcomes aligned to goals described in the ELOF 
(1302.33(b)(1)(2)(3)) 
 

• Professional development is focused on effective curricula 
implementation and knowledge of the content in the ELOF 
(1302.92) 

Making a Connection with the HSPPS 



Using the ELOF to 
Guide Practice: 
Where Are We? 
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Thank You! 

Add Native American Child Picture 
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